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                           SCHOOL IMPROVEMENT PLAN

                                2 0 0 7 - 2 0 0 8
                                   DISTRICT VISION STATEMENT

                                   BUILDING A BRIGHT FUTURE
                                       D I S T R I C T   G O A L S

1. Provide high quality curriculum and programs for all students.
( Emphasize core academic areas, particularly reading and math.

( Develop and maintain a strong fine arts program.

( Assess technology resources and develop a plan to meet future student needs.

( Further develop moral and ethical behavior and citizenship through character education.

( Provide students with appropriate life skills for the 21st century.

2. Maintain a high quality teaching, administrative, and support staff.
( Recruit and retain high quality faculty and staff.

( Provide ongoing mentoring for new faculty and staff.

( Train faculty on current research and best practices for highly effective instruction.

( Train staff to utilize technology to benefit student learning.

( Train staff to be prepared for constant changing and more challenging student needs.

3. Engage the community more actively in the schools.
( Share the positive accomplishments of the school district and its students with the local community and surrounding area.

( Identify various stakeholders in the community - including parents, families, senior citizens, and local businesses - and connect each stakeholder to district needs.

( Recruit more local community members as volunteers for the school district.

4. Manage financial resources to support the mission of the district.
( Alert the taxpaying public regarding changes in state and local funding and keep all local citizens informed of current school district finances. 

( Seek alternative funding sources to maintain high quality curriculum and programs for all students.

( Maintain contact with state and federal lawmakers regarding the need for adequate school funding and elimination of unfunded mandates.    

S C H O O L   I M P R O V E M E N T   P L A N
1.  SCHOOL IMPROVEMENT GOAL: INCREASE TIME ON INSTRUCTION
ACTIVITIES: 1. Identify programs and activities which reduce instructional time.

            2. Determine the educational value of all field trips, early dismissals, movies, and any other possible activity which may interfere with instruction.
           3. Schedule activities during non-academic times.
STATE GOALS SUPPORTED BY THIS SIP GOAL: Supports and aids in the achievement of all state goals and standards.

RATIONALE:
An analysis of past scheduling practices and our district values indicate the importance of a stronger focus on                                               providing more academic time.   

WHO IS RESPONSIBLE: Administration / District Staff



TIMETABLE: Ongoing

BUDGET:  $ 0

EVALUATION: School Improvement team annually 

2007 – 2008 ACCOMPLISMENTS: 1. Organized SAT and ISAT testing schedules. 2. Maintained necessary documentation for field trips and movies. 3. Maintained and created more “blocking” opportunities for math and reading.  3. Coordinated 2nd -8th schedules in order to maximize staff, facility and instruction.     
2.  SCHOOL IMPROVEMENT GOAL: LOCATE FUNDING 
ACTIVITIES: 1.    Locate available funding through Federal, State, and local agencies.
2. Identify other sources for available funding.  

3. Find funding for after-school program, summer school and art.

STATE GOALS SUPPORTED BY THIS SIP GOAL: Supports and aids in the achievement of all state goals and standards.   
RATIONALE: District goals and strategies have identified the need for adequate funding in order to maintain the quality and high                                       standards established at John F. Kennedy School. 

WHO IS RESPONSIBLE: Administration
TIMETABLE: Ongoing
BUDGET: Local and state funding    EVALUATION: Admin.
2007 – 2008 ACCOMPLISMENTS: 1. Located funding through Wal Mart and the Youth Service Bureau in order to fund the Homework club. 2. Located funding for lockers and playground upgrading. 3. Developed Booster Club to support extra-curricular activities. 
3.  SCHOOL IMPROVEMENT GOAL: ANALYZE CURRICULUM INTEGRATION AND COMMUNICATION
ACTIVITIES:
1. Review strengths and weaknesses at each grade level and content area.  

2. Align curriculum with State Learning Standards/frameworks.
3. Provide special education referral training.

4. Provide RtI training in support of all levels of students.
5. Maintain master calendar on-line.

6. Develop district wide curriculum mapping for all subjects.  

7. Provide mentoring program for new teachers. 

STATE GOALS SUPPORTED BY THIS SIP GOAL: Supports and aids in the achievement of all state goals and standards.

RATIONALE: A data analysis of assessments indicates a need for further investigating, recognizing trends, and evaluating curriculum                               and student performance.  

WHO IS RESPONSIBLE: District Staff

TIMETABLE: Ongoing

BUDGET: $ 0 
EVALUATION: Administration / School Improvement team annually 

2007 – 2008 ACCOMPLISMENTS: 1. Continued grade level meetings.  2. Teachers documented State Standards within lesson plans.  3. Teachers participated in BMP trainings. 4. An RtI team has been established. 5. District purchased SOCS and calendar is posted. 6. Discussions began on curriculum mapping. 7. Mentoring program was established for new teachers.  8. Power School offers on-line grades for parents.          
4.  SCHOOL IMPROVEMENT GOAL: INCREASE EMPHASIS IN READING, WRITING AND MATH
ACTIVITIES: 1. Continue District-wide emphasis on Math areas of: A. Basic facts  B. Measurements  C. Procedures D. Vocabulary E. ISAT Prep

           2. Continue to seek grant money to support summer school program for students who are below grade level in Math and Reading.

           3. Establish a curricular committee which would focus on all areas of the curriculum.

           4. Establish daily math prep at each grade level. 

           5. Review, map, and coordinate the use of novels in the district.

           6. Continue developing strategies to improve reading fluency among all students.

           7. Review district grade level expectations and developmental processes of writing sentences and essays.  

           8. Establish an ongoing district wide accumulative writing portfolio for all students.     

           9. Establish writing integration across the curriculum.

         10. Continue to develop scheduling in order to establish more class time.
         11. Provide handwriting lessons in second grade. Third through eighth handwriting instruction is integrated through all subject areas and developed through writing.

       12.  Map curriculum in all areas and establish what needs to be introduced, learned, and mastered at each grade level. STATE GOALS SUPPORTED BY THIS SIP GOAL: 
State Goal 1:  Read with understanding and fluency.

State Goal 2:  Read and understand literature representative of various societies, eras, and ideas.

State Goal 3:  Write to communicate for a variety of purposes.

State Goal 4:  Listen and speak effectively in a variety of situations.

State Goal 5:  Use language arts to acquire, assess, and communicate information. 

State Goal 6:  Demonstrate and apply a knowledge and sense of numbers, including numeration and operations, patterns, ratios, and   proportions.

State Goal 7:  Estimate, make and use measurements of objects, quantities, and relationships and determine acceptable levels of accuracy. 

State Goal 8:  Use algebraic and analytical methods to identify and describe patterns and relationships in data, solve problems and predict results.

State Goal 9:  Use geometric methods to analyze, categorize, and draw conclusions about points, lines, planes, and space. 

State Goal 10: Collect, organize and analyze data using statistical methods; predict results; and interpret uncertainty using concepts of probability. 

RATIONALE: An analysis of ISAT scores, and Stanford scores indicates a need for instruction to target reading and math. 

WHO IS RESPONSIBLE: District Staff and Administration

TIMETABLE: Ongoing
BUDGET: Local, state, and grant funding

EVALUATION: School Improvement team annually

2007 – 2008 ACCOMPLISMENTS: 1.Schedules focuses on providing time for instruction. 2. Teachers participate in workshops and in-services geared towards improving instruction. 3. Writing portfolios are being kept for all students.        
5.  SCHOOL IMPROVEMENT GOAL: MAINTAIN ACCELERATED READER PROGRAM 
ACTIVITIES: 1. Maintain point/book requirements at each grade level.

           2. Analyze and maintain reward system.

           3. Evaluate student choices in comparison to student reading levels.

           4. Provide a wide variety of library books (high interest).  

STATE GOALS SUPPORTED BY THIS SIP GOAL: 
State Goal 1:  Read with understanding and fluency.

State Goal 2:  Read and understand literature representative of various societies, eras, and ideas.

RATIONALE: An analysis of the ISAT, Stanford, Star Reading, and Accelerated Reading scores indicates the effectiveness of the                                     Accelerated Reading Program and the importance of targeting the program as a key program in establishing strong   
                          reading skills within our students. 

WHO IS RESPONSIBLE: District Staff and Administration

TIMETABLE: Ongoing



BUDGET: Local and state funding

EVALUATION: Administration / school improvement team annually

2007 – 2008 ACCOMPLISMENTS: 1. A.R. library continues to be updated.  2. A. R. program has been updated to a web based program in which students will have a wider range of books to choose from and tests will no longer need to be ordered yearly. 3. A.R. rewards involve over 100 students each quarter from each reading group.    
6.  SCHOOL IMPROVEMENT GOAL: REVIEW THE USE OF TECHNOLOGY IN THE DISTRICT
ACTIVITIES: Review and update the district Technology Plan.  The review will include:

1.   Maintain an establish technology plan 
2.   Availability of technology. 
3.   Review schedules of computer labs.

4.   Continue Technology Committee.

5.   Maintain District Web page.

6.   Integrate technology curriculum goals within each grade level.

7.   Maintain computer labs and classroom computers.

8.  Offer keyboarding.

STATE GOALS SUPPORTED BY THIS SIP GOAL: Supports and aids in the achievement of all state goals and standards.
RATIONALE: The staff technology survey and district goals and strategies have identified the need for students to be technology literate.

WHO IS RESPONSIBLE: Technology Committee

TIMETABLE: Ongoing



BUDGET: Local, state, federal, and grant funding

EVALUATION: Administration annually 

2007 – 2008 ACCOMPLISMENTS: 1. District technology committee has been established. 2. SOCS provides the district website. 
3. Typing Pal program was available to all students. 4. Parents received quarterly progress reports.  5. Teachers are going ‘green’ creating paperless assignments.         
7.  SCHOOL IMPROVEMENT GOAL: IMPROVE PARENT INVOLVEMENT 
ACTIVITIES: 1.   Offer and develop activities involving the school, students, and their families.

2. Provide communication between home and school.  

3. Find/recruit parent volunteers to assist at school.

4. More PTO involvement during school day activities.  

STATE GOALS SUPPORTED BY THIS SIP GOAL: Supports and aids in the achievement of all state goals and standards.   
RATIONALE: District goals and strategies have identified the need to engage the community more actively within John F. Kennedy School. 
WHO IS RESPONSIBLE: Administration / Staff

TIMETABLE: Ongoing

BUDGET: Local funding
EVALUATION: Administration
2007 – 2008 ACCOMPLISMENTS: 1. Established Booster Club. 2. On-line grading for parents to check grades. 3. District website.

4. Continuation of Reading Night, Movie Night, Open House, and Parent-Teacher conferences. 5. Jr. Achievement brings several parents in to JFK to teach business lessons. 6. Reading teachers often bring parents in as guest readers.     
8. SCHOOL IMPROVEMENT GOAL: GO GREEN 

ACTIVITIES: 1.     Recycle glass, cans, paper in the lunchroom, classrooms and office areas. 

2. Provide paperless homework opportunities.

3. Use environmentally safe cleaning supplies.
4. Examine all areas of the school environment for alternative ‘green’ solutions.    
 
STATE GOALS SUPPORTED BY THIS SIP GOAL: Supports and aids in the achievement of all state goals and standards.   
RATIONALE: Modeling positive behaviors will be beneficial. Save the earth for future generations.   
WHO IS RESPONSIBLE: Administration /Staff/Students/Parents
TIMETABLE: Ongoing

BUDGET: Local funding
EVALUATION: Administration
2007 – 2008 ACCOMPLISMENTS: 1. We recycle paper. 2. Teachers are looking for alternative solutions to going paperless. 
